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2026 SUSTAINABILITY STRATEGIC PLAN

Executive Summary

As we continue our sustainability journey, we're excited to share Sunny
Queen’s commitments for this financial year. Over the past year, our
efforts to embed environmental responsibility into every part of our
business have gained momentum and the results shared in our FY25
report speak to the passion and persistence of our team members,
whose dedication continues to drive lasting, positive change.

However, as we all know, Sustainability is not a destination—it’s an ongoing
journey of learning, improving, and evolving towards a better future.

The coming year will be about deepening our impact—scaling what
works, innovating where needed, and holding ourselves accountable

every step of the way.

Together, we will continue working to create a sunnier tomorrow.

Julie Proctor
~ Chief [Executive Officer
Managing Director

AVSTRALIA

Our Purpose
To nourish people every day with onof
sustainably produced eggs from the egg industry for generation
our farms. to come. s o

Sustainability Manifesto
As a leader in the Australian egg industry, Sunny Queen is committed
to working towards a sunnier tomorrow with our 2023-2030 strategy,
integrating sustainability initiatives into our day-to-day activities to
reduce our impact on the planet while continuing to provide healthy
and nutritious food to millions of people every day. Sunny Queen’s
Sustainability Strategy aligns with the United Nations’ Sustainability
Development Goals (SDGs) and the pillars we have chosen to focus on
address the five goals where we see the greatest opportunity for us to
have a positive impact on the future of our people, planet and communities.
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GOOD HEALTH
AND WELL-BEING

SDG 3 - GOOD HEALTH & WELLBEING _,\,\f,

— _aman -
» Support Community Partnership & Programs Promote Healthy and ous Food
» Tackling Food Poverty Experienced in Australia Promote Well-Being

1. We will continue to support our charity partner Foodbank - with financial
contributions and by donating eggs and egg products throughout the year.

4. We are committed to ensuring that all our new products carry a “source
of protein”* claim as a minimum nutritional standard.

2. In partnership with Foodbank QLD, we will continue to support the
community by offering opportunities to our team to participate in

5. We will continue to amplify the benefits of eating eggs in our customer

communications and share nutritional recipes to inspire and encourage

volunteering events during the year. healthier eating and food choices.

3. We will be implementing new processes and systems to reduce our food 6. We are committed to promoting a culture of safety and wellbeing by
waste* in our Meal Solutions production facility (as a percentage of total actively engaging all staff across our sites in health and safety initiatives —
volume manufactured) by at least 7% in comparison with previous year. including free skin checks, access to mental health counselling, subsidised

fitness programs, and participation in Safe Work Month — reinforcing our

* Food waste defined as food not suitable for human consumption commitment to a sustainable, responsible, supportive workplace.

7. We will conduct an annual all-staff survey to better understand

opportunities for enhancing employee satisfaction at Sunny Queen.

* Source of protein: min. 5g of protein/serve
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DEGENT WORK AND

SDGS = DECENTWORK AND ECONOMIC ;.:: | ECONOMIC GROWTH
GROWTH &

support The Team and its De
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8. We will seek to enhance team engagement through our Reward & 10. We are committed to achieving a minimum of 91% recyclable packaging
Recoghnition program by achieving a minimum 10% increase in participation across our liquid and cooked production facilities.

compared to the previous year.

11. Our e-waste program will continue in FY26, and we are aiming to increase
9. Following on the mentoring program trial completed in FY25, we plan to the collection of e-waste by 10% compared to previous year, contributing to
extend the program in FY26. further reducing direct emissions from disposal.

12. We will complete the roll-out of our new planning software to drive
further transport efficiencies.
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1 CLIMATE
ACTION

SDG13 - CLIMATE ACTION

13. Together with our two major farming partners, we are aiming to increase
the production of clean energy and source a minimum of 10% of all
electricity from renewable energy by 2026, supporting our sustainability
and climate goals.

14. We are committed to a circular economy approach, and our two major
farming partners sustainable reuse or repurpose 100% of manure they
generate. Whilst this is already a great achievement, we will continue to
explore ways to accelerate manure management processes to reduce
ammonia emissions.

* Farms: doesn’t include third party egg suppliers
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Contact Us

Phone: 1300 780 055
Email: info@sunnyqueen.com.au

Mailing Address:
PO Box 249, Carole Park QLD 4300

Sunny Queen Head Office:
145 Mica Street, Carole Park QLD 4300

For all media enquiries:
Sunny Queen Marketing Team
Email: marketing@sunnyqueen.com.au

www.sunnyqueen.com.au
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